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This publication forms part of the Forge Public
Series. It explains Forge's philosophy, models and
methods to a public audience. It does not include

proprietary tools, procedures or practitioner

guidance.
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Forge exists to
design the
environments that
shape what people
become.

Every space, system and culture
teaches. Forge designs those

environments with intention.



The Brand Identity Guidelines explain how Forge looks.

The Forge Philosophy explains why
Forge exists, what it believes, how it
thinks, and how it acts.

This is not a marketing document. It is the founding
document of the institution. It is the text every future
team member, client and partner reads to understand

the worldview from which everything else flows.
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THE FORGE MODEL

Every part of this document traces the same
five-stage model. It is the closest thing Forge

has to a formula.

Environment
4

Behaviour

4

Culture

4
Performance
4

Legacy

Change the environment, and behaviour
follows. Repeat the behaviour, and it
becomes culture. Sustain the culture, and
performance is the evidence. What
performance leaves behind is legacy.

THE FORGE MODEL

READ BEFORE PART ONE
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PART ONE

The Beginning

Where the belief comes from, and
why Forge exists at all.

A Declaration
Why Forge Exists
The World We See

The Human Condition
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| — THE BEGINNING

Most organisations
attempt to improve
people.

We begin by improving
the environment.

We believe better environments produce
better decisions. Better decisions produce
better behaviours. Better behaviours
produce better performance. Better

performance leaves a lasting legacy.

I — THE BEGINNING

A DECLARATION
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| — THE BEGINNING

The world has no shortage of
advice.

COACHES - CONSULTANTS - FRAMEWORKS -
STRATEGIES - MOTIVATIONAL SPEAKERS -
PERFORMANCE PROGRAMMES

Not because they lack information. Because they
inhabit environments that repeatedly produce the
same outcomes. Forge changes the environment

before it attempts to change the individual.

I — THE BEGINNING

WHY FORGE EXISTS
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| — THE BEGINNING THE WORLD WE SEE

Every environment is
teaching something.

A workplace teaches what is valued. A
classroom teaches what matters. A family
teaches what is normal. A sports team

teaches what is acceptable.

Most environments are designed by habit.
Forge believes they should be designed

by purpose.
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| — THE BEGINNING THE HUMAN CONDITION

Human beings are adaptive. We
continuously adjust to the conditions around
us — the environment becomes the

curriculum.

Adaptive . Habits . Identity . Culture . Legacy

This is the cycle Forge seeks to
understand and intentionally shape.
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I — OUR BELIEFS ENVIRONMENT

Environment is not where
development happens.
Environment is development.

Every space contains expectations. Every expectation
influences behaviour. Every behaviour contributes to

culture. Every culture shapes performance.
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I — OUR BELIEFS

Culture is not what an
organisation writes on a
wall.

Culture is what people
experience every day.

I — OUR BELIEFS

CULTURE
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I — OUR BELIEFS PEOPLE

"Forge develops
people by
designing the
conditions In
which they can
flourish."

Il — OUR BELIEFS 18 | 42



I — OUR BELIEFS PERFORMANCE

Performance is not the objective.
Performance is evidence.

It tells us whether the environment is producing the
behaviours it was designed to create. When
performance improves sustainably, it is because the

environment has improved.

I — OUR BELIEFS 19 | 42



Il — LEGACY

Legacy is what
continues
because of what
they built.
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PART THREE




Il — OUR REASONING

Motivation fades.
Discipline fluctuates.
Talent varies.
Environment remains.

When environments consistently reinforce
desired behaviours, extraordinary

performance becomes ordinary.

I — OUR REASONING

THE ENVIRONMENT ALWAYS WINS
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I — OUR REASONING

Every interaction communicates values.

EVERY MEETING - EVERY HALLWAY -
EVERY TRAINING SESSION - EVERY CLASSROOM -
EVERY SILENCE

Everything teaches. The only
question is: what is being taught?

I — OUR REASONING

EVERYTHING TEACHES
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Il — OUR REASONING

BEHAVIOUR IS DESIGNED

Behaviour is rarely random. It emerges from repeated
interaction with systems, expectations and
surroundings. Change the environment. Behaviour

follows.

PERFORMANCE IS AN OUTCOME

Forge does not chase performance. Forge designs

environments. Performance follows.

I — OUR REASONING

CAUSE & EFFECT
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Il — OUR REASONING CULTURE IS THE LASTING LEGACY

"It 1Is memory
made visible."
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PART FOUR

The Forge Method

The disciplined sequence behind
every engagement.




IV — THE FORGE METHOD

01

02

03

04

05

Nothing is introduced until it has first been
understood. Nothing is measured without
first defining what matters. Nothing is
sustained without becoming part of

Observe
Diagnose
Develop
Measure

Sustain

culture.

IV—- THE FORGE METHOD

THE SEQUENCE
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IV — THE FORGE METHOD

Outcomes are never produced in isolation.

They emerge at the centre of a system.

IV—- THE FORGE METHOD

Environment — the outer
system. What surrounds
every decision.

People — who act inside that
system, shaped by it daily.

Outcomes — what emerges
at the centre, as evidence of
the whole.

THE SYSTEMS MODEL
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PART FIVE

,‘rating rules that discipline the
ethod.




V — OUR PRINCIPLES

Forge begins with reality.

NOT ASSUMPTIONS - NOT TRENDS
NOT FASHIONABLE IDEAS

We seek enduring principles that remain true

regardless of industry, geography or generation.

V — OUR PRINCIPLES

FIRST PRINCIPLES
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V — OUR PRINCIPLES BEFORE INTERVENTION

DESIGN BEFORE INTERVENTION

Do not ask people to succeed inside poorly designed

environments. Design the environment first.

SYSTEMS BEFORE INDIVIDUALS

Individuals matter. Systems multiply. When systems

improve, everyone benefits.
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V — OUR PRINCIPLES CONSISTENCY BEFORE INTENSITY

Transformation rarely arrives dramatically.

Small improvements

1

Repeated consistently

1

Extraordinary over time
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V — OUR PRINCIPLES EXCELLENCE & STEWARDSHIP

EXCELLENCE IS ENVIRONMENTAL

Excellence is not an act. It is the predictable result of
well-designed environments repeatedly asking for the
best from people.

STEWARDSHIP OVER OWNERSHIP

Forge does not seek control. Forge seeks stewardship.

We leave every environment stronger than we found it.
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PART SIX

\A.

The Institution

Who Forge serves, what it builds,
and what it will not do.




VI — THE INSTITUTION

We serve organisations
committed to long-term human
development.

BUSINESSES - GOVERNMENTS - SCHOOLS -

UNIVERSITIES - SPORTING ORGANISATIONS -
COMMUNITIES - FAMILIES

Any environment where people gather with purpose.

VI — THE INSTITUTION

WHO WE SERVE
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VI — THE INSTITUTION BUILD & REFUSE

WHAT WE BUILD

We build environments. The outcomes may include
stronger cultures, better leaders, healthier
organisations or higher performance. But the product is

always the environment itself.

We Refuse

Quick fixes

Performative change

Superficial culture programmes

Interventions without understanding

Sacrificing long-term stewardship for short-term

performance
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VI — THE INSTITUTION

Forge exists to become
a global institution for
designing human
environments.

OUR WORK WILL EVOLVE -
TECHNOLOGY WILL EVOLVE -
SOCIETY WILL EVOLVE

Human beings will continue to become
what their environments repeatedly ask of

them. That truth will not change.

VI — THE INSTITUTION

THE FUTURE
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VI — THE INSTITUTION OUR COMMITMENT

We will observe
carefully, think deeply,
and design intentionally.

We will measure
honestly, and steward
what we build.
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SCOPE

WHAT THIS PUBLICATION IS

The founding document of the institution. Why Forge

exists, what it believes, how it thinks, and how it acts.

WHAT IT IS NOT

A description of how Forge practises, or a marketing
account of what Forge sells. This is a worldview, not a

services brochure.

WHERE IT SITS WITHIN THE FORGE ECOSYSTEM

Volume 01 of the public Forge series. The first
document any future team member, client or partner
reads. Followed by Volume 02, The Model, which
explains how Forge understands organisations, and
Volume 03, The Method, which explains how Forge

approaches change.

SCOPE

FORGE — THE PHILOSOPHY
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This is the
Philosophy of

Forge.
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